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Point Richmond Ridge HOA
Board of Directors Meeting
Date: February 18, 2026
Time: 6:00PM
Location: Video Call – Microsoft Teams 
Call to Order
The meeting was called to order at 6:01 PM.
Board Members in Attendance / Establish Quorum
A quorum was established with the following members present:
· Bruce Harjehausen – President
· Walt Hickey – Vice President
· Fred Brantner – Treasurer
· Lauren Wagner – Secretary
Homeowner Forum (15 minutes)
No homeowners attended or raised items for discussion during this meeting.
Approval of Minutes from Previous Meeting
Bruce moved to approve the January 21, 2026 Board meeting minutes. Walt seconded. The motion carried.
Officer Reports
Vice President - Walt
· Three bids have been received for landscaping services. Additional outreach is ongoing, including contact with Thornhill, who has not yet responded.
Treasurer-Fred
December year-end financial details are summarized below:
	Category
	Amount/Notes

	Checking Account Balance
	$11,960.89

	Reserve Account Balance
	$36,677.05

	Late Fees
	$450

	Homeowners Owing Dues
	3 homeowners

	Homeowners Owing Fines
	5 homeowners

	January Report Status
	Not yet received from HOACS


*Specific details are available on the HOA website.
ACC – Chris
The ACC provided the following updates prior to meeting:
· Lot 79: Pruning required at 12th Ave corner. Homeowner agreed; work remains incomplete as of February 16. Follow-up planned upon ACC return.
· Lot 59: Willow tree requires pruning. Homeowner acknowledged and will address during next landscaping visit. Work remains incomplete as of February 16.
· Lot 83: A Letter was hand delivered on January 21 in regard to the keeping of chickens on their property. Multiple follow-ups attempt between January 30 and February 10 with no response  
· Lot 83: Christmas lights remain on the home; a friendly letter will be sent once process details are received from HOACS.
· Lot 66: Christmas lawn décor removed promptly after discussion with homeowner.
· A damaged stop sign was reported February 13. A new post and signs were installed and meet rural area requirements.
· ACC recommends exploring installation of a storm filters in the catch basins to reduce sediment accumulation and lower future pumping frequency.  Several of the catch basins already have filters in them.

Secretary - Lauren
· Litter, including beverage containers, was found at a neighborhood bus stop and was cleaned up by neighbors. Residents are reminded to help maintain shared community spaces.
· The Board continues coordinating with HOACS to ensure all members receive the required system access and training. Delays are due to transition timing, holidays, and management availability.
Unfinished Business
Lot 83 violation
Background: A letter outlining a proposed compromise regarding the presence of chickens on the property was hand‑delivered to the homeowners on January 18, 2026. As of the date of this meeting, no response has been received. An email was sent on 2/16/2026 asking the homeowners what their intentions are or if they will agree to the compromise that we suggested. As of the meeting, there has been no response.
Action Required: The Board determined that if no response is received by the next Board meeting, the Association will proceed to Phase 2 of the violation procedure.

Website Calendar
Background: Multiple errors were found on the HOA website, including organizational and functionality issues.
Action Required: Walt will follow up with Shameless regarding fixes, and a separate Google Calendar may be required.
New Business
HOACS Payment Plan Resolution
Background: A payment plan resolution is provided for Board review to streamline approval of homeowner payment plans, allowing management to act immediately and reducing delays and late fees that can occur while awaiting monthly Board approval.
Action Taken: The Board submitted clarifying questions to HOACS. Responses are pending, and updated information will be presented once received.

HOA Storm Drains
Background: Pierce County Planning & Public Works completed their annual inspection of the HOA‑owned stormwater system. Last year, the HOA pumped 4–5 catch basins; however, this year’s full‑system inspection identified a significantly higher maintenance need.
Inspection Findings:
· 5 catch basins have sediment levels exceeding 60% of sump depth and must be pumped by 7/27/2026.
· 8 additional catch basins have sediment levels approaching maintenance thresholds and are recommended for pumping.
· A total of 13 basins require servicing this cycle, far more than expected compared to last year.
Action Taken: Fred will obtain bids for the work.

Convene to Executive Session 
N/A
Reconvene to Open Session 
N/A
Adjournment
The meeting was adjourned at 6:54 PM.
Next Board Meeting
The March meeting is rescheduled to Thursday, March 19, 2026 at 6:00 PM at a Board member’s residence.
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