Point Richmond Ridge Homeowners Association 
2025 Annual Meeting Minutes
November 15, 2025, Gig Harbor Library

Annual Meeting Agenda – PRR HOA
•Call to Order
•Establish Quorum 
•Proof of Notice of Meeting 
•Introductions 
•Meeting Conduct
•2024 Annual Meeting Minutes
Officer Reports 
•Committee Reports 
•Old Business 
•New Business
•Election of Directors Results 
•Meeting Adjournment
•Budget Ratification

Meeting called to order at 11:35am

Annual Meeting– PRR HOA Establish Quorum
•Count of Owners in meeting
•Count of Proxies
•Total Owners Represented
•Per Bylaws and Articles of Incorporation: Quorum is 10% = 9 Owners
 20 PRR homeowners present

Proof of Notice	
August 29-Slate of BOD approved Candidates announced/ Self Nomination Opened
September 9-Nomination Period Closed
October 1-Meeting Notice, Proxies, Ballot, Budgets mailed to Homeowners
November 1-FaceBook and website announcements
November 11-Sandwich boards at entrances

Introductions	
2025 Directors of the HOA
•President – Bruce Harjehausen
•Vice President – Vacant
•Secretary – Tom Huffman (resigned 5/8/25)   Walt Hickey
•Treasurer – Vacant
•ACC Liaison – Tom McKee
New Owners in 2025 Introductions
2 new homeowners were introduced

Approval of 2024 Annual Meeting Minutes
Karen Streeby motion to approve
Turi Janes seconded the motion 
Unanimous consent



Officer Reports
President’s Report

HOA Accomplishments in 2025:
1. Road annual crack seal completed
2. Buffer area trees evaluated and removed
3. Storm Drain Catch Basins cleaned
4. Playground equipment inspected/minor repairs completed
5. New Website created/easier to update/hosting by local Gig Harbor company

Upcoming Issues
1. Washington Legislature Passed SB5129
2. Mostly affects meeting notices
3. How elections are handled (1/1/2028)
4. State requirement for audit by a CPA if our income exceeds $50,000 
5. Our income will exceed $50,000 in 2025 and each year thereafter
6. Can be waived by vote of Owners

Vote: Shall we waive the CPA Audit of 2025?
Tom McKee motion to waive audit
Walt Hickey seconded the motion
Unanimous consent

Vice President vacant
No Report

Secretary’s Report	
New Website
PRR Homeowner Recognition
Invitation to participate in HOA Board

Treasurer’s Report	
Dues collection is at 98%
Actual expenses are less than budget
Current Balances (End of September 2025)
Operating Account 	$ 9,001.29
Reserves 	           $35,587.28
Total Funds  	 	$44,588.57

All detailed PRR HOA financial records are available on the HOA website.




ACC Liaison’s Report	
Architectural Control Committee (ACC)
•Duties defined by Covenants and Bylaws – enforcing provisions
•Focus on Maintaining “Sightly” Appearance in PRR 
(esp. Curb Appeal) to protect property values
•Strive for fair and transparent process of enforcement

Committee Report - ACC	
2025 Summary of Violations
	Violation
	Number
	Reference

	Weeds/Landscape Maintenance
	6
	Bylaws 7.9.3, 7.9.5

	Fence/Dwelling Maintenance (Moss)
	
	Bylaw 7.9.11

	Trash and Trash Containers
	2
	Bylaw 7.9.4

	Dogs/Nuisance
	
	MP&C 10c; Bylaw 7.4

	Holiday Décor Up Too Long
	
	Bylaw 7.9.10

	Total Violations Cited
	8
	

	Violations Resolved
	7
	

	Outstanding Violations
	1
	



Election of Directors	
Directors are elected for 1,2 or 3-year terms:
Tom McKee is in his 3rd year
Bruce Harjehausen is in his 2nd year
Walt Hickey is in his 1st year
Candidates for election: 
Nominated for Directors:
Fred Branter
Chris Norton
Lauren Wagner
No additional nominations were received
One Director will serve 1-year to re-establish the Director classes per the By-Laws

Announcement of election results
Candidates were elected unanimously

Old Business – From 2023 Meeting
No additional open items of old business 

Open Floor
Maximum of 3 minutes
Additional 2 minutes, if requested and time permits
There was a short discussion about fences and their maintenance
There was a short discussion about green belt tree maintenance

Motion to adjourn by Norbert Ecker

Meeting adjourned at 12:10pm



2026 Budget Ratification Meeting
November 15, 2025, Gig Harbor Library


Budget Ratification Agenda
· Budget Ratification
· Reserves Update
· Open Floor

Approved Operating Budget Summary 	2025 Highlights
	
	2025 Budget
	2025   Est. EOY 
	2026 Budget

	Income & Carryover
	
	
	

	Assessments
	49,800
	49,800
	49,800

	Carryover from prev. yr.
	22,562
	13,146
	8,855

	Other Income
	0
	780
	0

	Total
	72,362
	63,726
	58,655

	Expenses
	
	
	

	Operating/Admin
	11,700
	11,400
	11,700

	Maintenance
	10,656
	13,270
	11,156

	Miscellaneous
	6,455
	4,619
	7,070

	To Reserves
	30,000
	25,000
	21,608

	Taxes & Fees
	985
	582
	735

	Total
	59,796
	54,871
	52,269

	Surplus (to Carryover)
	12,566
	8,855
	6,386




YTD (SEP) Expenses - $22,240 To Go - $4,764
Variances:
YE vs. Budget Expenses: <$1,792> 
· Spent contingency on trees & website
· Higher office supply/postage costs 
· CTA was abolished
Reserve Fund transfer: 
· In 2024: $37709 v $22709
· $ 25,000 vs $ 30,000 plan

2026 Changes
· CTA Compliance: $0
· General Inflation

Approved Reserves Budget Summary
	
	2025 Budget
	

2025 Projected
	2026 Budget

	Beginning Balance
	19,761
	19,761
	34,690

	Additions to Reserves
	30,000
	25,000
	21,608

	Sub Total
	49,761
	44,761
	56,298

	Reserve Expenses
	4,100
	10,071
	8,885

	Year-End Reserves
	45,661
	34,690
	47,413



2025 Highlights
· $ 25,000 transferred from Operating Budget to Reserves
· Road maintenance $5,605 vs. $2,100 Budget – higher costs/more cracks
· Catch Basin cleaning, $3,666 vs $2,000 budget














2026 Proposed
· Reserve Fund transfer: $ 21,608
· Only crack sealing & Tract B perimeter bark/gravel planned

2025 Strategic Reserve Plan (Revised)
Current Year plus Five-Year Account Estimate
	Activity
	2026
	2027
	2028
	2029
	2030
	2031

	Total Projected Costs, $
	     8,885
	20,955
	56,119
	71,813
	28,018
	10,989

	Total CD & MMA Reserve Funds, $SOY
	34,690
	47,413
	55,802
	28,452
	(6,887)
	     988

	Additions – Dues & Oper Surplus, $ *
	21,608
	29,344
	28,769
	36,483
	35,884
	35,274

	Total Reserves at Year End, $
	47,413
	55,802
	28,452
	(6,878)
	988
	25,273


* Projected to require a regular assessment increase to $700/year in 2027, and to $800+/year in 2029
· Target average contribution of $ 376 per year per property to 2031, average annual total $31,227, a 51.2% contribution rate from dues
· No special assessments scheduled for 2026
· Reserve Fund is projected to be 100% funded under our premises through 2028
· Will need to reevaluate proposed costs for 2027-2029
· Required 3-Year Review of Reserves planned for 2027

Motion to accept 2026 Operating Budget by Karen Streeby
Motion seconded by Roger Lhommedieu
Unanimous consent

Motion to accept 2026 Reserves Budget by Karen Streeby
Motion seconded by Roger Lhommedieu
Unanimous consent

Motion to adjourn by Walt Hickey

Meeting adjourned at 12:47pm
