Point Richmond Ridge HOA
Board of Directors Meeting
Friday, November 7, 2025, 5:00 PM PST
Harjehausen Residence
Minutes

1. [bookmark: _Hlk113440589]Call to Order
Meeting was called to order at 4:55pm
2. Establish Quorum
Quorum established 3 officers out of 3 present
3. Approve BOD Meeting Minutes from September 2025 Meeting
Meeting Minutes from September reviewed, approved, and published.
No meeting in October due to travel schedules.
4. Treasurer Update 
General details through September (specific details available on website):
Checking account		$9,000
Reserve account 		$35,587
Late fees			$25
3 Homeowners owe dues
2 Homeowners owe outstanding fines 
5. Old Business
a. Annual Meeting
i. November 15
Gig Harbor Library meeting site secured
ii. Voting ends 11/8, count ballots
Ballots counted 
All three candidates elected unanimously by the ballots submitted
iii. Discuss setup
1. Walt-have homeowner list and check people in, verify quorum
Attendance record to be prepared
2. Coffee/Donuts
The Hickeys will provide refreshments
3. Setup to begin at 11:00
Officer will prepare room for meeting 
6. New Business
a. Insurance Renewal
Insurance premium increased by $177 annually
7. ACC Update
· HOAC meeting packet offers guidelines for legislated meeting norms beginning 2026
· Board members will prepare schedule of meetings for 2026 calendar year in November meeting
· Anonymous report, November 4th, of PRR HOA homeowner in possession of chickens
· Tom M has sent notice of violation to HOACS to be served to homeowner
· Chicken is described as poultry and defined as a subset category of livestock
· Covenants declare that no homeowner may be in possession of livestock
· Bylaws clarify declaration in covenants
· Bylaws may not be amended to supersede covenants
8. Review Action Items
a. Reach out to Northwest Playsafe, re:inspection concerns (Tom)
Tom clarified and completed inspection concerns
b. Get new playground signs (Bruce)
Bruce secured and posted new playground signs
c. Reserve library room (Bruce)
Bruce reserved Gig Harbor Library room for November meeting.
d. Have HOACS to move funds to reserve account (Bruce)
Bruce completed transfer of funds to reserve account
e. Discuss new website calendar with Shameless Promotions (Walt)
Shameless Promotions are preparing a new MS Outlook based calendar to replace the present Google based calendar.  New calendar will reflect the credentials of the HOA BOD secretary.

9. Adjourn
Meeting adjourned at 5:53pm
