Point Richmond Ridge HOA 
Board of Directors Meeting 
Wednesday, September 17, 2025, 6:00 PM PST 
Harjehausen Residence 
Minutes 
 
1. Call to Order 
The meeting was called to order at 5:55pm 
2. Establish Quorum 
3 of 3 Board of Directors present 
3. Approve BOD Meeting Minutes from August 2025 Meeting 
Motion to approve by Bruce H, seconded by Tom M to approve 
4. Treasurer Update  
	Financial report from HOACS was available at time of meeting  
Checking account $41,000  Reserve account $10,500
4 homeowners with outstanding dues
$132 additional administrative fees
$175 late fees
Additional specific information available on the website
5. Old Business 
a. Slate of candidates
Letter of introduction of candidates has been posted to HOA members
November meeting room will be requested this week
Meeting information packet will be prepared and posted
b.  Website
Request to create resources on website granted; Walt will follow up
Calendar format needs to be changed from Google to Outlook format
c.  Annual Meeting
November 15 at the Gig Harbor Library
Notices and ballots are being prepared
Voting ends November 8
6. New Business 
a. Funds Transfer to reserves
i.   8/31 balance 	$40,948
ii.  Dues owed		    1,199
iii. Expenses		    9,490
iv. Ending Balance	$32,657
Motion by Tom 2nd Bruce to move $25,000 to reserve account
Approved
b. Playground equipment 
Playground equipment has been inspected with recommendations for repairs and maintenance. Report will be published on website. 
7. Review Action Items 
a. Tom will follow up on playground repair recommendations
b. Bruce will order new signs
c. Bruce will direct HOACS to move $25,000 to reserve account
d.  Walt will follow up with Shameless regarding calendar updates 
8. Adjourn 
Motion to adjourn at 7:05pm 
