Point Richmond Ridge HOA
Board of Directors Meeting
Thursday, August 21, 2025, 4:00 PM PST
Hickey Residence
MInutes

1. [bookmark: _Hlk113440589]Call to Order
The meeting was called to order at 4:04pm
2. Establish Quorum
3 of 3 Board of Directors present
3. Approve BOD Meeting Minutes from July 2025 Meeting
Motion to approve by Bruce H, seconded by Tom M to approve
4. Treasurer Update 
Financial report from HOACS not available at time of meeting 
5. Old Business
a. PRR Homeowner recognition
Walt H has completed thank you cards and will mail this week
6. New Business
a. Approve 2026 Operating Budget
Motion to approve by Tom M, seconded by Walt H
b. Approve 2026 Reserve Expenditure Spreadsheet
Motion to approve by Walt H, seconded by Tom H
c. Set Annual Meeting Date (and alternates)
Date of annual meeting set for November 15, 2025  10:00am Site TBD
d. Propose 2026 BOD Candidates
The board has received nominations for board positions:
Chris Norton, Fred Brantner, Lauren Carlson
Move to accept slate of candidates by Walt H, seconded by Bruce H

7. Review Action Items
a. Further work on website is needed to update accessibility to calendar.
Walt H will contact Shamless Promotions to implement
b. ACC report on Lot 80
Tom M reports that the lawn is not in compliance with bylaws
Owner has been contacted
c. Inspection of playground equipment
Tom M and Bruce H will investigate the possibility of a third-party entity to inspect and certify playground equipment

8. Adjourn
Walt H made a motion to adjourn at 5:09pm
